
 
 
 
 
 
Dear Swim Club Members: 
 
As you probably know, the Piedmont Swim Club Board has been trying to negotiate a mutually satisfactory 
long-term lease extension with the City of Piedmont that would allow the Swim Club to continue to serve 
our members and the community after the current lease expires on June 30, 2008.   
 
Recently, the Piedmont Swim Club received a counterproposal from the City (please see the enclosed copy 
of the proposed Amendment to Lease) that does not meet these long-term objectives.  However, the 
Amendment would allow the Piedmont Swim Club to continue operations in the near-term (through at least 
December 2009) on substantially the same terms as are currently in place.   
 
The Board believes the City's proposal is not in the membership's best interest and that the Piedmont Swim 
Club cannot operate successfully as a business under the terms proposed by the City.  The two greatest 
impediments contained in the proposed lease are:  1) the Piedmont Swim Club has no reciprocal right of 
cancellation and 2) the short duration of the extension.   One possible result of not having a reciprocal right 
of cancellation is that the club could be obligated to operate the facility at a loss through 2012 if so ordered 
by the City Council.  The short duration of the lease extension impedes all aspects of the Piedmont Swim 
Club's operations by making it nearly impossible for the Club to recruit and retain staff, sell memberships, 
and plan for long-term maintenance, since there is no guarantee the Club will exist for more than a year and 
a half beyond the termination of the existing lease. 
 
We are asking members to review and comment on the City's lease proposal through an advisory measure on 
this year's proxy ballot.  After reviewing the results of the advisory measure, the Swim Club Board expects 
to vote on the lease proposal at its regular meeting in November. 
 
The specifics of the City's proposal include the following: 
 
Pros: 
 
• The pool would remain open through December 31, 2009 and possibly longer (subject to staff 

availability and any additional extensions approved by the City); 
• The facility would remain open for access by the current user groups, including lap swimmers, 

recreational swimmers, and competitive aquatics (subject to staff availability); 
• The current water use arrangements would remain in place (subject to staff availability) 
• The Club would gain the right to charge a fee for use of the facility by the Piedmont Swim Team at a fee 

mutually agreed upon by the Piedmont Swim Club and the Piedmont Swim Team. 



 
Cons: 
 
• Short and uncertain lease term 

o The initial term of the lease extension is very short (it ends December 31, 2009), and such a 
short lease period does not provide any meaningful relief to the membership, staffing and 
maintenance issues facing the Club. 

o The City reserves the right to renew the lease for up to three one-year extensions, but not 
beyond December 31, 2012.   

o The Club has no reciprocal right of cancellation, meaning the club could be obligated to 
operate the facility at a loss through 2012 if so ordered by the City Council.  In the Board's 
view, this is the most serious shortcoming to the City's proposal. 

o The uncertain term of the lease would make it very difficult to budget and plan to longer-term 
facility maintenance project. 

o To remain open, the Club would need to find a permanent manager after June 2008 (Adonis 
Boyd has agreed to stay on as interim manager until then).  The uncertain term of the lease 
would make it very difficult to recruit a permanent hire. 
 

• Unsustainable financial burden on the Club 
o The Club has insufficient reserves to maintain the current level of operations beyond 

June 2008.  This means it is likely that operating hours and lessons will have to be reduced 
and the Club will need to seek additional revenue options. 

o Examples of additional revenue options include increasing membership dues and renting 
out the pool to teams other than the Piedmont High School Team and the Piedmont Swim 
Team. 

o The proposed lease does not make any accommodations to assist the Piedmont Swim Club 
with the financial burden stemming from the short term of the lease.  For example, the 
proposed lease does not allow for reduced rent.  It also does not allow the Club to sell 
memberships to the City and School District employees, as we had requested. 

o Membership dues of current members may need to be increased to address the reduced 
membership sales stemming from restrictions in new memberships imposed directly by the 
City of Piedmont and further indirect constraints on membership sales resulting from the 
short duration of the lease extension and overall uncertainty of the situation. 

  
Additionally, the proposed lease provides: 
 
• The Piedmont Swim Club may determine how it wishes to handle repurchase of memberships, and 
may determine that it will no longer repurchase memberships. 
• The City will consider, but does not guarantee, that Piedmont Swim Club members will receive any 
benefit relating to any new swimming facility that may be built by the City. 
 
Some of you may be concerned about eliminating the repurchase of memberships provisions of the lease and 
by-laws.  Please note, elimination of the repurchase of old memberships provisions would require a change 
to the by-laws, and a special vote for this purpose would take place later next year.   
Enclosed please find the following:  1) your 2007-2008 Annual membership ballot, 2) copy of the proposed 
Amendment to Lease, and 3) a brief history of the discussions regarding the lease extension. 



 
The enclosed ballot calls for your vote on three measures.  First, after nine years on the board, Paul 
Schroeder will be stepping down.  Thus, we have four seats to fill, including Paul's seat.  We also have four 
excellent candidates.  The ballot is straightforward.  Please check the appropriate box regarding the election 
of Adam Ray, Beverly Newcomb, Priscilla Davis, and Andrew Damon to the Board of Directors of the 
Piedmont Swim Club.     
 
Second, we ask that you provide your opinion on whether you support the extension of the Piedmont Swim 
Club lease under the terms of the City of Piedmont's proposal.  Please note, this is an advisory vote only.  
We are not placing the lease before you for ratification.  The Board of Directors ultimately will decide the 
lease question.  
 
Third, we are asking that you provide your opinion on whether you support the dissolution of the Piedmont 
Swim Club if the Board of Directors decides against extending the lease under the terms proposed by the 
City of Piedmont.  If the Piedmont Swim Club dissolves, the swimming facilities will be returned to the City 
of Piedmont.  After 43 years of community swimming, shutting down the Club will not be an easy decision.  
We will discuss this issue further during the upcoming annual meeting.  Please note that any vote regarding 
this issue is an advisory vote at this point.      
 
We have placed a comment section at the bottom of the ballot and we truly hope all of you will make your 
opinions known to the Board.  You may also provide your comments by answering the questions on the 
proxy ballot, or by attending the Club's annual meeting on Wednesday, November 7 at 8:00 p.m. at the 
EOC/Memorial Room, 403 Highland Avenue.     
 
Thank you for your continued support of Piedmont swimming. 
 
The Piedmont Swim Club Board 
 
Paul Schroeder, President 
Timothy Rood, Secretary 
Carol Anderson 
Robert Crown 
Martha Gilbertson 
Megan Hernandez 
Leslie Pannell 
Paul Raskin 
  


